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GREEN COUNTY BAND BOOSTERS, INC. BYLAWS
 ARTICLE I: NAME

 The name of the organization will be the Green County Band Boosters, Inc.,   hereinafter referred to as the Boosters.
ARTICLE II: PURPOSE
a) To lend emotional and physical support to Green County Band students as needed and approved by the boosters. The Boosters will not discriminate based on nationality, race, color, sex, creed, or physical impairment. The Boosters is a non-profit organization and does not discriminate based on race, nationality, gender, or religion.
ARTICLE III: GOVERNING BODY
a) The Boosters will be self governing in nature. The management of the Boosters will be vested in a Board of Directors chosen to serve as outlined in these Bylaws. The most recently approved bylaws will supercede any previous bylaws. All active members may participate in the business of the organization.

ARTICLE IV: MEMBERSHIP

Membership is defined below:

· Active members will be those individuals who are parents or guardians of students who are participating in the Green County Marching Band program. These active members will have all the rights and privileges of membership including the right to vote and/or hold office.

· Associate members are those individuals who are interested in promoting the purposes and functions of the Boosters, but who are not eligible for active status. They will have all the privileges and obligations of membership except the right to vote or hold office.

· Alumni members are former band members. They will have all the privileges and obligations of membership except the right to vote or hold office unless they are a parent or guardian of students who are participating in the Green county Marching Band program.

· The Band Director(s) shall not be a member or hold any elective office in the organization. 

· All Boosters who have any contact with Green County Band students in the course of Band related activities will abide by Green County Board of Education policies.

ARTICLE V: FINANCES

a) There is no membership fee or annual dues for active, associate, or alumni members

b) A financial report will prepared by the Treasurer and Co-
Treasurer and submitted to the Board of Directors prior to the monthly meetings for approval by the membership. Expenditures shall be made only within the limits of adopted budget unless otherwise approved by the Board of Directors.

c) The fiscal year will be a calendar year from June 1st to May 31st.
Collections and Disbursement of Funds:

d) The Booster’s funds shall be obtained from two  primary sources: (1) gifts and contributions (2) proceeds from approved fund-raising activities.

e) The Boosters shall utilize collected available funds to cover the costs of operation of the band and the Booster’s organization according to the annual budget.

f) Upon approval of the annual budget by the Boosters, allocation of funds for non-budgeted items shall be handled according to the following terms and conditions:

Non-budgeted items that become necessary for purchase during the course of the budget year and exceed $100 shall require vote approval of the Boosters during a general Booster meeting. Any non-budgeted purchases under $100 must be approved by at least 1 officer or reimbursement will not be guaranteed. Any emergency conditions will be addressed by the board of directors. The Boosters shall be notified when non-budgeted items are purchased at the next regular meeting. The allocation of funds to a non-budgeted item shall not be made when funds and/or unallocated reserves are not available to cover projected expenses of the Boosters. 

g) The Band Director needs to submit a request for any monies including an itemized list of needs that need to be paid for the students of the band, (for example; all-district registrations, folders, etc.) one month prior to the event. 

h) There is a bereavement fund in place in the event of the death of a band student or band booster. A maximum amount of $250.00 will be given to the surviving family member to help with funding to be used at the family members discretion. The disbursement of funds from the bereavement fund will be limited to Marching Band Students, their parents or legal guardians. The President and Treasurer are to be solely responsible for this action and do not have to wait until a regular monthly meeting is held for notification to other boosters. Mention of the action should be made at the next monthly meeting.
ARTICLE VI:  OFFICERS AND DUTIES
a) The officers of the Boosters consist of a President, Vice President, Secretary, Treasurer and 

Co-Treasurer.
b)     All officers shall be active members of the Boosters.

c)      Officers cannot be spouses or significant others.

d)      2 out of the 4 elected officers are permitted to sign checks. No pre-signing of checks is allowed. 
e)      The President shall preside over regular and Board of Director meetings; be familiar with the Bylaws; follow the current Parliamentary Procedure during meetings and shall have power to enforce these rules.  The President shall be the spokesperson for the Boosters; work closely with the Band Director on band matters and have overall responsibility for ensuring the purpose of the Boosters is met; serve as Chairperson of the Board of The Directors; serve as a Financial Advisor.  The President shall appoint all standing and special committee Chairpersons as needed. The President has the responsibilities of informing the boosters and public of all events involving the Band and/or Boosters.  This includes use of the media which includes radio, TV, and newspapers.  The President is responsible for notifying the webmaster of such events so they may be posted on the website calendar for notification.
f)      The Vice President shall temporarily assume the duties of President in his or her absence or in the case of disability; encourage membership; serve on the Board of Directors; and serve as a Financial Advisor.

g)      The Secretary shall keep minutes of all regular and Board of Director meetings; submit minutes of previous meeting at monthly meetings for approval by the members and keep accurate records of membership and be prepared to identify all members. The Secretary maintains a copy of the Bylaws, as well as any amendments, and provides a copy to members upon request.  The Secretary shall serve on the Board of Directors; and serve as a Financial Advisor. If unable to attend meeting the President will appoint someone to take minutes.
h)       The Treasurer and Co-Treasurer shall keep an accurate account of all monies received and dispersed (Invoices and copies of all bills must be kept and filed monthly); deposit funds received in the currently established checking and savings account in the name of the Boosters. The treasurer and Co-Treasurer will make a complete report of all receipts and disbursements, as well as the financial status of the boosters, each month, in writing; provide a written copy of the monthly financial report to the Booster secretary, to be filed with the minutes;  supply all records for quarterly and the end of the year audit by the Financial Advisors;  for any emergency purchases exceeding  $100.00 the Treasurer  and Co-Treasurer must receive approval from the Board of Directors; all purchases must be paid for by check from the Booster band account established for this purpose (In the event an amount of cash is needed for a purchase or payment, a voucher will be made for the amount needed, a check will be written and cashed so that all expenditures are reflected and  controlled by the Boosters accounts); purchases made will be substantiated by an itemized statement or receipt which will be submitted to the Treasurer and Co-Treasurer as soon as possible; supervise the counting of funds received from fundraising events (i.e. concessions) along with only one other officer and 2 active boosters as soon as possible after the event; serve on the Board of Directors; and serve as a Financial Advisor.    
ARTICLE VII:  NOMINATIONS AND ELECTIONS 
a)      During the January meeting, the President shall appoint a Nominating Committee made up of five members, all of whom will be eligible for membership the following year.  No more than two members of the current Board of Directors may serve on the Nominating Committee.
b)      The Nominating Committee shall select at least one candidate for each office and shall report their nominations to the Band Boosters at the regular February meeting. The nominating chair shall announce the nominees at the meeting. Additional candidates may be nominated from the floor at the February meeting only. Prior consent must be obtained from any candidate before his/her name may placed in nomination. 
 c)       The election shall be held at the March meeting.
d)      Election shall be by secret ballot only for an office for which there is more than one nominee.  For offices with only one nominee, the election may be conducted by voice vote.  If the election is by secret ballot, tellers shall be appointed by the President to gather and count ballots and return a signed summary to the President, who will announce the results.  
e)      Installation of all new officers will be conducted at the booster meeting held in May. The candidate for each office who receives a majority of the votes shall serve on the Board of Directors and on other committees with the current officers until the booster/banquet meeting held in May. The President shall turn the gavel over to the new President; this action shall constitute installation of all new officers.  Ballots shall be retained fourteen days by the new secretary and may be viewed by any voting member.  
f)       In case of a tie for any elected office both parties will assume office unless one chooses to withdraw. 

g)     In case of an office vacancy for any reason, the president shall appoint someone to serve out the remainder of the elected term.
ARTICLE VIII:  THE BOARD OF DIRECTORS  
 a)        The Board of Directors will be composed of the Green County Band Boosters Officers and the standing committee chairpersons.
b)       The Board of Directors will:
· Have general supervision of the affairs of the organization between meetings of the Boosters;  

· Control all funds and/or properties of the Boosters; an inventory list must be submitted to the president upon possession of band properties;
· Meet as a group at least four times a year, with the date, time and place of the meeting being set by the President;

· Transact emergency business that arises between meetings of the Boosters;

· A majority of the members of the Board of Directors shall constitute a quorum and a majority must be present to vote;
· Develop and maintain guidelines for the operation of the Boosters.

ARTICLE IX:  FINANCIAL ADVISORS 
a)      The President will serve as the Chairperson to the Financial Advisors.  The membership of the Financial Advisors will be the Booster officers.  Together these advisors will review previous expenses from past years and present a new budget for the current year to the membership for approval; will audit all Booster bank accounts along with bank statements, receipts, and expenses paid each quarter (September, December, March, and June).  The Financial Advisors must approve all expenditures.  All purchases must have a receipt or packing slip to establish the basis of the purchase.
 ARTICLE X:  COMMITTEES
 a)       The President will appoint Committee Chairpersons for the standing committees or other special committees.  Standing committees are
b)            The Scholarship Committee    

c)             The Bylaws and Procedures Committee 
d)             The Chow Wagon Committee 
e)             The Fundraising Committee 
f)              The Banquet and Reception Committee 
g)              The Nominating Committee 
h)              The Webmaster Committee 

* SEE THE PROCEDURES AND POLICY MANUAL FOR DESCRIPTION OF EACH COMMITTEE.*
 ARTICLE XI:  MEETINGS 
a)       The regular monthly meeting of the Boosters will be determined by the President.  The President will determine the date, time and place of the meeting. 
b)      Special meetings of the Boosters called by the President or by a majority of the Board of Directors must have three days notice given. Notice is to be given by email, website calendar, radio, and phone calls in the event a member does not have access to the internet. Phone calls will be made by either the president or the secretary.

ARTICLE XII:  RULES OF ORDER 
a)       A quorum for a meeting shall consist of not less than four active members and at least two officers.
b)      The rules contained in Parliamentary Procedure, revised shall govern this organization in all cases to which they are applicable and consistent with these bylaws.  
c)       Amendments to these bylaws may be made by a two-third vote of the members present at any regular business meeting of the boosters, previous notice of such amendments having been made available to the membership at least one meeting prior to the vote.
 ARTICLE XIII:  DISSOLUTION
In the event of dissolution of the boosters, the Board of Directors will, after payment of all liabilities of the organization, distribute any remaining assets in the form of higher education music scholarship to an individual(s) to be determined by the Board of Directors and the Band Director.
NAME, Article I, Section 1 is Article I, Section a,  NOT AMENDED

PURPOSE, Article II , Section a, NOT AMENDED

GOVERNING BODY, Article III, Section a, NOT AMENDED

MEMBERSHIP, Article IV, AMENDED

FINANCES, Article V,  Section b, Section e and Section f, AMENDED 
OFFICERS AND DUTIES, Article VI, Section e, Section g, and Section h, AMENDED
NOMINATIONS AND ELECTIONS, Article VII, Section a, Section b, Section c, Section e, AMENDED; Section f and Section g NEW

THE BOARD OF DIRECTORS, Article VIII, Section a and Section b, AMENDED

FINANCIAL ADVISORS, Article IX, Section a, AMENDED

COMMITTEES, Article X, Section d, Section f, Section h, Section I, AMENDED

MEETINGS, Article XI, NOT AMENDED

RULES OF ORDER, Article XII, NOT AMENDED
DISSOLUTION, Article XIII ,   NOT AMENDED
PROCEDURES MANUAL FOR THE GREEN COUNTY BAND BOOSTERS, INC
Approved

2010

REVISED

April, 2010

Committee
Roxie Perkins




Tony Morgan




Tracy Barker




Lorrie Knifley




Susan Arnett




Sharon Mosz




Jennifer Judd

Approved             May 22, 2008 
REVISED                    April 4, 2008
Committee                Joanna Vaughn , Chairperson      
               Tony Morgan
              Andy Judd
          Jennifer Judd

          Joe Shofner

           Tracy Barker

Written                    February 28, 2005
Committee              Jon Allen, Chairperson
                                 Marcia Allen
                                 Joe Dunn
                                 Rhonda Dunn
                                 Jeff Kelly   
                                 Teresa Milby
                                 Beverly Reliford

GREEN COUNTY BAND BOOSTERS PROCEDURES MANUAL
                   

The Scholarship Committee       
 

1. The President will appoint the Chairperson and Secretary for this committee. 

2. No senior band parents are allowed on the committee.

3. 10% of football concession stand profit will be allocated for the Band book scholarship (aka Points system). This scholarship is for active graduating seniors and is awarded with or without continuing education.

4. Any additional scholarship funded by the booster organization must be reviewed annually for renewal by the boosters.

The John Phillip Sousa Award and Directors Award:  an Award will be awarded to the Outstanding Senior Award winner. This Award will be presented on the night of the Banquet. These Scholarships are chosen by the Band Director, Principal and the Guidance Counselor.  

Bylaws and Procedures Committee     
  

The committee will consist of the Board of Directors and two members of the Boosters appointed by the President.  The Secretary will serve as Chairperson for this committee.  The committee may alter, amend or repeal and new bylaws may be adopted by a 2/3 majority vote of the boosters at any regular meeting. 
Fundraising Committee
The committee is to organize and oversee the band's various fundraising activities. Fundraising is a major focus of the Band Boosters.  The committee is to determine how many and what type of fundraisers will be scheduled for the year.  The fundraising committee is responsible for the advertising of fundraisers and may submit dates to the webmaster for addition to the online calendar.

The chairperson of the committee is to oversee the collection of monies and disbursement of materials. A report should be given at each monthly booster meeting of the progress and inventory of each fundraiser.

Football Concessions Subcommittee Chairperson plans, organizes, purchases, and operates the concession stand for all home varsity football games.  The Chairperson will be responsible for scheduling Boosters to work.  The Financial Advisors will determine the concession budget.  The Chairperson may order supplies within the budget without further approval from Financial Advisors.  Any specialty items such as expensive cook ware drink dispensers, or the like, must receive approval by the Financial Advisors and the Booster membership.


 Banquet and Reception Committee
  
The committee assists the band director in planning and preparing for the social activities of the band.  
· Meet with band director to set a date for the banquet and program.
· Secure a facility EARLY.  The kitchen will also need to be secured.
· The chairperson will check the inventory of tablecloths and purchasing of plates, cups, napkins, etc.

· Secure serving  tables for food, drinks, desserts as required.  The boosters are required to set up and clean up.

· Make request of parents to bring desserts and side dishes.  Meat, drinks, and bread will be provided by the boosters.

· The middle and high school principals, superintendent, and chairperson of the school board are invited as our guests by the band director.

· Students and their families are required to complete an intent form to secure reservations to the banquet.  Each band member attends free; family members are required to pay.

Receptions
To be held after band concerts per the discretion of the Band Director.           

1) Meet with band director to determine what refreshments to serve.

2) Cookies, cakes, candies, drinks and punch have been served in the past.  

3) Check with chairperson for papers products.  Request parent donations of food and drinks.

Chow Wagon Committee

· The Chow Wagon Committee will provide meals and snacks during band trips. 
· Check with the band director to see if a meal is needed for the trip.  Meals will include a meat, chips, drinks, and/or desserts. Alternate meals will be provided for any student with special dietary needs. If alternate meals are needed, 3 days notice shall be given to the head of the band support meals subcommittee to make arrangements for the request.

· Check for mustard, ketchup, and mayonnaise packets, drink coolers, napkins, location of drinks (drinks need to be iced down in one of the band booster coolers) and tables.

· Check with band director to see if snacks and drinks are needed for trip.  

· Coolers or bottles of water and cups need to be packed for each trip.

· Drinks, snacks, and meal may be placed on the equipment bus for transporting or other designated vehicle.

Nominating Committee 
    During the January meeting, the President shall appoint a Nominating Committee made up of five members, all of whom will be eligible for membership the following year.  No more than two members of the current Board of Directors may serve on the Nominating Committee.
b)      The Nominating Committee shall select at least one candidate for each office and shall report their nominations to the Band Boosters at the regular February meeting. The nominating chair shall announce the nominees at the meeting. Additional candidates may be nominated from the floor at the February meeting only. Prior consent must be obtained from any candidate before his/her name may placed in nomination. 
 c)       The election shall be held at the March meeting.
d)      Election shall be by secret ballot only for an office for which there is more than one nominee.  For offices with only one nominee, the election may be conducted by voice vote.  If the election is by secret ballot, tellers shall be appointed by the President to gather and count ballots and return a signed summary to the President, who will announce the results.  
e)      Installation of all new officers will be conducted at the booster meeting held in May. The candidate for each office who receives a majority of the votes shall serve on the Board of Directors and on other committees with the current officers until the booster/banquet meeting held in May. The President shall turn the gavel over to the new President; this action shall constitute installation of all new officers.  Ballots shall be retained fourteen days by the new secretary and may be viewed by any voting member.  
f)       In case of a tie for any elected office both parties will assume office unless one chooses to withdraw. 

g)     In case of an office vacancy for any reason, the president shall appoint someone to serve out the remainder of the elected term.
   
Webmaster Committee        

The committee has the responsibility of creating and maintaining a website solely for the purpose of the Green County Band Booster organization. The webmaster is appointed by the President based on experience and skill.

1) Web page software is not supplied by the Band Booster organization unless an itemized list detailing the pros and cons of each program, no less than two comparable programs, are submitted to the boosters for consideration and approval at a regular booster meeting. 

2) The domain name of the organization is www.greencountyband.com. Domain Registration is to be paid on a yearly basis when due. 

3) Web hosting is at the boosters discretion based on pricing and availability. 
4) The webmaster is responsible for all content on the site and must follow Green County School System rules and regulation on website content.

5) The band director has the right to manage any and/or all web pages in order to meet his needs in regards to the posting of music, homework, etc. and the director will follow Green County School system rules and regulation on website content.

6) Contact information must be provided on the website for the director and booster officers.

